
 

 

Discussion Guidelines for Focus Groups on EMPLOYMENT  
 

 
Topic: Young people successful at work 

Composition of Group: Males and females under 24 years successful at work (i.e. in well-paid job in the private 

sector) 

Country: Czech Republic 

 
 

No. Question/Text Theme Moderator Instructions 
Intr. Thank you for coming. This group discussion will be 

about young people who are successful at work. Your 
comments are confidential and will be analysed 
together with contributions from many other groups in 
the Czech Republic and other countries. The most 
important thing is that you say what you really think 
regardless whether it is negative or positive. I would 
like to hear the opinions of all of you. If you are a quiet 
person, make sure your views are heard; if you are a 
communicative person make sure other people also get 
a say. 

- Introduction to the discussion 

Q1 Tell us your name and something memorable you 
remember when you started with your present job. 

- ♦  Opening question 
♦  Minimal time 

Q2 What would you mean by being successful at work? Attitudes ♦  Introductory question  
♦  5 minutes 
♦  Allow free discussion and look for 

definitions and specifications 
 ♦  Getting a job many would like to have 

♦  Having a job that pays well 
♦  Getting acknowledgement and promotion 
♦  Being productive 

 ♦  Probe 
♦  5 minutes  
♦  Prompt only items which were not 

mentioned before 
Q3 What is important for being successful at work these 

days? 
Attitudes  ♦  Key question  

♦  10 minutes 
♦  Allow free discussion and look for 

definitions and specifications 



 

 

 ♦  Good education 
♦  Natural ability 
♦  Hard work 
 
♦  Having ambition 
♦  Being aggressive 
♦  Having values, moral principles 
 
♦  Being a good team worker 
♦  Having supportive parents 
♦  Having well-educated parents 
♦  Having good personal connections 
♦  Person’s nationality 
♦  Being born a man or woman 

 ♦  Probe 
♦  5 minutes  
♦  Prompt only items which were not 

mentioned before 
♦  Discuss each item very briefly and 

only in terms of contributing to ‘being 
successful at work’ 

Q4 In sum, can we draw some conclusions on what 
success at work is and how one can achieve it?   
 
 

Attitudes  ♦  Closing question 
♦  5 minutes 
♦  Identify/summarise main factors 

contributing to ‘success at work’  
♦  Allow for additional inputs 

Q5 If you needed information on job opportunities whom 
would you turn to? 

Information  ♦  Introductory question 
♦  5 minutes 
♦  Allow free discussion 

 ♦  Parents  
♦  Parents’ friends 
♦  Own friends, sisters, brothers 
♦  Former teachers 
♦  Employment services (job centres) 
♦  Employers 
♦  Media 

 ♦  Probe 
♦  2 minutes  
♦  Prompt only items which were not 

mentioned before 
 

Q6 What would you mean by a ‘good job’?  Attitudes ♦  Introductory question 
♦  10 minutes 
♦  Allow free discussion 

 A job with 
♦  Good earnings  
♦  Good job security 

 ♦  Probe 
♦  5 minutes 
♦  Prompt only factors which were not 



 

 

♦  Career prospects 
♦  Access to training, further education 
♦  A regular contract 
♦  Access to social security and other benefits 
♦  A helpful boss 
♦  Independence at work 
♦  A team to work with  
♦  Many social contacts with colleagues 

mentioned by participants  
♦  Discuss each item briefly in terms of 

importance  
♦  Look for definitions and specifications 
♦  Note gender differences 
 
 

Q7  Do you have a good job? In what sense? Access ♦  Key question 
♦  5 minutes 
♦  Allow free discussion, but keep attention 

on definitions and specifications 
accepted by most participants as ‘good 
job’ under Q5  

Q8 In sum, how would you evaluate your job 
experience? 

Personal job 
experience 

♦  Closing question 
♦  5 minutes 
♦  Allow for additional input 

Q9 What do you think about the relationship between age 
and success? 

Attitudes ♦  Introductory question 
♦  2 minutes 

Q10 How is your relationship with middle aged or elder 
people at your workplace?  
 

Relationship 
with older 
generation 

♦  Transition question 
♦  2 minutes 
♦  Allow for the case that they do not have 

older colleagues 

Q11 Do you think you can learn a lot from colleagues who 
are above the age of 45? 

Relationship 
with older 
generation 

♦  Key question 
♦  10 minutes 
♦  Allow free discussion 

 Why yes:  
♦  These people have better education 
♦  They have more work experience 
♦  They know how to work hard  
♦  They know better what is important for being 

successful   
Why not: 
♦  These people were educated under communism 

and their education reflects this 
♦  Their work experience is irrelevant  

 ♦  Probe 
♦  5 minutes 
♦  Prompt only opinions which were not 

mentioned yet 
♦  Discuss views briefly in positive or 

negative terms  
♦  Look for polarisation in views 
 



 

 

♦  Their work ethic is poor 
♦  They have wrong ideas on what is needed for 

success  
Q12 Do you discuss decisions important for your life with 

your parents or older people you know? 
Relationship 

with older 
generation 

♦  Transition question 
♦  5 minutes 
♦  Allow free discussion 

Q13 All in all, how would you describe your relationship with 
the older generation? 
 

 ♦  Closing question 
♦  2 minutes 
♦  Identify/summarise description of 

relationship with older people 
♦  Allow for additional inputs 

Q14 Do you agree with the statement that the market-
oriented transition helps young people more than 
the older generations?  

- ♦  Final question 
♦  2 minutes 
♦  Allow each participant to air his/her view  

 
 


