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Florence, 4 February 2016 

 

Terms of Reference 

 

Consultancy for producing data animation video to support  

Innocenti Report Card #13: Fairness for Children:  

A league table of inequality in child well-being in rich countries 

20 February to 15 April 2016 

 

 

Background 

 

The UNICEF Office of Research – Innocenti, (OoR) based in Florence, Italy, occupies a unique position within 

UNICEF as the dedicated centre for research on children. OoR issues a flagship report on a semi-annual 

basis called the “Innocenti Report Card,” designed to monitor and compare the performance of OECD 

countries in securing the rights of their children. In 2016, the Innocenti Report Card will reach its 13th 

edition. This publication is very useful amongst different audiences, including the media and the 36 National 

Committees for UNICEF, the latter for advocacy purposes.  

 

This year’s Report Card (#13) presents an overview of inequalities in child well-being in 41 countries of the 

European Union (EU) and the Organization for Economic Co-operation and Development (OECD). It focuses 

on ‘bottom-end inequality’ – the gap between children at the bottom and those in the middle – and 

addresses the question ‘how far behind are children being allowed to fall?’ in the domains of income, 

education, health and life satisfaction. Widening inequality in Europe and North America continue to raise 

challenging economic policy questions in the post Great Recession era. Rarely, however, is in-depth analysis 

focused on how inequality impacts upon children’s lives. Innocenti Report Card 13 will be released on 14 

April 2016 and will be essential reading for everyone concerned about ensuring children’s chances for 

optimal growth and development. 

 

Innocenti Report Card is always among the most widely reported UNICEF global publications, rivaling The 

State of the World Children and other well-known flagships because it is perhaps the only regular UNICEF 

report specifically addressing the situation of vulnerable children in high income countries. 

 

Scope of work 

 

Report Card 13 is a data driven, analytical report which has as one of its main purposes advocacy for 

improved policies to promote child well-being. It will not be easily comprehended by all target audiences. 

Therefore, it is necessary to produce visual data graphics that will quickly orient all audiences to the key 

themes of the report. Data visualizations will also be especially important in launching successful social 

media support communication. 

 

In order to better disseminate the findings of Innocenti Report Card 13, the Communication Section of OoR 

seeks to commission production of 2 x 2-3 minute data animation videos. The subjects for the two 

infographics are:  

 

a. The five inequality “League Tables” (Income LT, Education LT, Health LT, Life Satisfaction LT and 

Overall LT).  

http://www.unicef-irc.org/publications/series/16/


 

 

b. Explanation of changes in “bottom end” inequality gaps in four domains using Figure 5 (income), 

Figures 9 and 11 (education), Figures 14 – 17 (health) and Figure 20 (life satisfaction) with focus on 

how children in the bottom 10th percentile fared in comparison with children in the middle (median).  

 

Purpose - To help key audiences better understand the significance of the statistical data that forms the 

basis of Report Card 13 through the use of animated visualization of the key concept. A key focus is to 

provide compelling, easy-to-understand visuals to support social media discussion and sharing. 

 

Main audience – Journalists, policy makers and advocates who are not highly trained in the economics or 

statistics of inequality.  

 

Language – The videos must support media and advocacy efforts for the Report in 41 countries so the 

visuals should not contain any “read text” labels. Explanation/narration must be carried in voice over so 

each country can translate and dub a voice over in the local language. An English narration version and 

international (voiceless) version of the videos to be delivered. 

 

Data animation videos are expected to consist of motion graphic images, music, sound effects and voice 

narration in English.  

 

Specific actions to be completed to achieve the objectives 

 

 Become familiar with the Innocenti Report Card 13 and findings on relevant subjects. 

 Consult with UNICEF experts and communication specialists to develop detailed understanding of 

the report analysis 

 Propose a choice of possible animation concepts to best convey the data points in motion graphics 

 Produce storyboards for discussion and refinement of animation script 

 Production of finished data animations 

 

Final outputs 

 

a) 2-3 minute animated League Table video (English version) 

b) 2-3 minute animated League Table video (International version)  

c) 2-3 minute animated Changes in Bottom End inequality video (English version)   

d) 2-3 minute animated Changes in Bottom End inequality video, (International version)   

e) Written voice over transcript in English for both videos 

f) Hi-res still images of key frames (as directed) 

 

Constant discussions will be held between the consultant and the Office of Research’s Communication Unit. 

OoR will sign-off on all ideas, concepts and data before production commences.  

 

Specific outputs/products/results with specific delivery dates 

 

Date  Product/Deliverable 

26 February 2016  Concept story-boards; still image sketches 

15 March 2016  First draft animation 

1 April 2016  Final animation and transcripts 

 

Duration of the consultancy:  20 February to 15 April 2016 

 



 

 

Supervision and work arrangements: The supervisor of the assignment is Dale Rutstein, Chief, 

Communication, UNICEF Office of Research – Innocenti.  

 

Payment Schedule: 

 

Date    Amount 

Upon contract signature 30% 

15 March 2016  30% 

15 April 2016   40% 

 

Special Comments and Notes: 

 

Bidders are welcome to contribute some or all of the video production costs for this project on a pro-bono 

basis and receive special recognition in line with the value of the pro bono contribution.  

 

 


