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TERMS OF REFERENCE 
Consultancy for Video Producer – 

Adolescent well-being in Tanzania & the Cash Plus approach  
Web Video 

Communications and Advocacy 
 

 
Background 
 
As cash transfer social protection programmes continue to develop, UNICEF Innocenti research is helping to 
demonstrate what works, what doesn’t work, and why.  The ‘Cash Plus’ research programme developed by 
UNICEF and the Transfer Project, is looking specifically at how ‘plus’ factor interventions further improve social 
protection efforts for adolescents in Tanzania.   
 
Existing evidence shows that cash transfer programmes can facilitate better transitions into adulthood, which is 
especially important and relevant for Tanzania as its large adolescent population nears entry into adulthood.  
 
The training interventions have the potential to positively impact the lives of adolescents and to shape their 
development and growth opportunities in more ways than cash alone.  This research programme aims to 
monitor and evaluate if and how these training interventions in Tanzania provide more value in helping to 
protect today’s Tanzanian adolescent population and prepare them for adulthood. 
 
UNICEF Innocenti, along with the Transfer Project, is collaborating with UNICEF Tanzania, the Tanzania Social 
Action Fund (TASAF), and the Tanzania Commission for AIDS (TACAIDS) to implement this programme in 
vulnerable communities in Tanzania. These stakeholders are especially interested in documenting the 
programme’s progress and to capture evidence of its training interventions to demonstrate what the ’Cash Plus’ 
programme is doing and how the programme is helping and having an impact on the lives of adolescents.  
 
The programme’s training interventions will formally launch at the end of October 2017, after which ten weeks 
of consecutive training will occur, followed by a closing workshop on the 12th and final week of the training in 
mid-late January. 
 
To demonstrate the importance of cash transfer social protection programmes and the enormous potential for 
impact on children, UNICEF wants to produce a short, yet compelling video documentary, including visuals and 
narratives on the ground with the youth and trainers actively participating in the ‘Cash Plus’ training, as well as 
the UNICEF and government officials testimonies on how the programme developed and, crucially, why it’s so 
important now.   The video will help to drive attention and coverage of the on-going research and impact of 
cash transfer social protection work facilitated by UNICEF. Furthermore, the programme delivery and impact 
evaluation partnership that has been developed in Tanzania around cash plus has arrived at a moment when 
powerful communication about the approach can play a significant role in helping the package of interventions 
to be taken up by policy makers at the national level. 
 

https://www.unicef-irc.org/research/273/
https://www.unicef-irc.org/files/upload/documents/Cash%20Plus%20Project%20Brief%20Eng.pdf
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Objectives  
 
The overall goal of the Video Producer consultancy is to produce a short web video to document the 
development of ‘Cash Plus’ programme for adolescents in Tanzania in order to share best practices and 
influence national and regional policy makers. 
 
 The objectives of the ‘Cash Plus’ Tanzania video are to:  
 

a) increase online visibility of the programme,  
b) fuel social media and digital discussion about the project,  
c) drive key stakeholder interest/participation in navigating to various evidence and knowledge resources 

online,  
d) inspire interested parties and stakeholders to support research and implementation of cash transfer 

social protection research programmes, and 
e) portray a powerful, memorable visual narrative on the cash plus experience in Tanzania for national and 

regional policy decision-makers. 
 

The web video will be uploaded to the UNICEF Innocenti YouTube channel and embedded in the video section of 
the Innocenti website. It will also be shared the programme’s partners: UNICEF Tanzania, TASAF, and TACAIDS 
for further dissemination on all their digital platforms as well. It will be heavily promoted and shared on UNICEF 
HQ and Innocenti social media and blog platforms. It will also be made available to news media and social policy 
related news websites/platforms and supported by heavy promotion by the UNICEF social media blogs and 
social media accounts. We expect the video to be downloaded and/or played several thousand times. 
 
 
Specific activities to be completed to achieve the objectives  
 
- Establishing shots should include adolescents in Dar es Salaam and rural environments (training districts) 

both at home, in the village, and participating in training, interacting with peers, mentors, trainers;  
- Establishing shots/B-roll showing young people in various settings which imply risk: poverty, remoteness, 

lack of opportunities, vulnerability to violence/early marriage etc; 
- Several adolescents talking authentically about their daily realities, opportunities and struggles, and 

ambitions for adulthood; 
- Adolescents discussing the training programme (plus interventions) and what they hope to gain from them; 
- Several trainers/mentors discussing what they are teaching the adolescents and why it’s important for them 

to learn these skills; 
- Interview/follow UNICEF Tanzania ‘Cash Plus’ programme experts, TACAIDS and TASAF officials involved in 

the development, support, and implementation of the programme;  
- Interview researchers/partners who participated on the significant impact of the research component; 
- All content to promote a narrative of how a new and comprehensive approach to safe transition to 

adulthood in Tanzania is being developed around the ‘Cash Plus’ programme, what it’s doing, how it’s 
helping, and why it’s important; 

- Estimated length of video will be 3-5 minutes – Ideal for social media. 
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- Web links to more information about the programme on unicef-irc.org with links to cash plus brief, research 
will need to be included at end of video; 

- We anticipate travel to Tanzania of a filmmaker in late November - early December 2017, depending on best 
training window and availability; 

- Travel will include to and within Dar es Salaam as well as travel to a rural district for filming of the training 
interventions in remote villages; 

- Videographer will liaise with UNICEF Tanzania staff experts for on-the-ground guidance on travel, logistics, 
training times and locations for filming interviews and B-roll; 

- Videographer will liaise with UNICEF Innocenti on overall direction of the video, interview questions, style, 
editing and length of video; 

- The edited video would be shared with UNICEF Innocenti and finished by the beginning of February 2018 at 
the latest. 

- [need to cover selection of licensing of music, special effects, graphics, sub-titles in English throughout, 
maps, voice over] 

 
Qualifications and/or specialized knowledge/experience required and desirable for undertaking the 
assignment 
 

 Minimum of 5 years of experience in video production, TV journalism, multi-media production or digital 
multi-media; 

 Demonstrated track record of producing creative, high quality short web videos; 

 Strong camera, video and sound editing skills; 

 Strong interviewing ability; 

 Good understanding of how to produce video for web through social media distribution;  

 University degree or similar training in multi-media journalism, digital marketing, communication, 
journalism or relevant academic field of study; 

 Proven experience in communicating about research and evidence products a major asset.  
 
Duration of the consultancy 
 
Estimated total 14 days of work including seven day filming trip in Tanzania and additional 7 days editing. The 
work should be completed within period 20 November 2017 (earliest possible filming date) through 2 February 
2018. 
 
Supervision and work arrangements 
 
The video producer works under the supervision of Dale Rutstein, Chief, Communications.  
 
Payment Schedule  
 
20 November 2017 –  30% advance payment 
2 February 2018 –  70% upon satisfactory completion of work and travel undertaken 
 


